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Macaroni Grill Restaurants
I. Issue/Opportunity
In order to stay competitive and grow in the restaurant industry, the Macaroni Grill needs to re-evaluate its strategy.  
The Macaroni Grill needs to target a new market in order to reach more consumers.  The company should target consumers that do not want to cook, but want to enjoy restaurant quality food, without actually eating at the restaurant or going to pick-up the food at the restaurant.  
The Macaroni Grill has the opportunity build upon its existing operations which include servicing customers through restaurant dining and carry-out, by offering a new service to consumers that would allow them to enjoy the pleasures of restaurant dining without ever leaving their home.  
The company could start a new craze in the restaurant business by offering food delivery service.  Most of the restaurants that deliver are either pizza or sub shops which do not even compare to the Macaroni Grill; therefore there is a huge opportunity to reach a new market segment by offering this premium service from a well-known, quality restaurant.  
II. Options/Alternatives
There are a few different possible options or alternatives that the Macaroni Grill could consider in pursuit of the delivery service opportunity.

The first option is to have the Macaroni Grill’s top level management team create its own delivery system and structure it by using its in-house talents to support the food delivery aspect of the business.  In addition, the company would have to hire additional staff and change the insurance plan as liability will increase. 
The advantage and disadvantage of this option is control.  The Macaroni Grill will have exclusive control over this aspect of the business which is an advantage because management will be able make faster decisions and changes than any other alternative because the chain of command will only include its own hierarchy.  This option would also give the company the most control over the level of quality.  On the other hand, control can also be viewed as a disadvantage because it will increase managements’ span of control.  In other words, managers will have more responsibility, thus less time; in turn, certain aspects of the business could suffer.   
The second option that the Macaroni Grill could use in order to implement the offering of this new service is to hire an outsourcing company to exclusively handle the delivery aspect of the business; this would include taking the delivery orders and delivering the actual product. 
The outsourced company and the Macaroni Grill would have to design a system that would incorporate speed and efficiency.  The outsourced company could use or design a software system that is compatible with the restaurant’s technology.  The outsourced company could take orders via the phone or computer and electronically send the order to the restaurants.  The restaurants would then prepare the meals and have it ready for pick-up.  The Macaroni Grill could either use its designated carry-out sections to hold the orders that are ready to be picked-up by the outsourced company or could design a new area that would allow more room for food storage in between deliveries.  Before this system could be implemented, the Macaroni Grill and the outsourced company would first have to form a binding contract.  This agreement would specify all of the details, from the operational to the financial aspects of the agreement.   

The advantage of this option is that the Macaroni Grill could essentially start a new business without doing a large part of the work.  Another advantage is that the company would not have the extra liability or expense of employing drivers; the burden would fall on the outsourced company.  Furthermore, this option would allow the company to focus on its bread and butter service, the in-restaurant dining aspect of the business.  The disadvantage of this option is control.  The Macaroni Grill would relinquish some of its control to the outsourced which could potentially damage the company’s image or negatively impact revenue.  For example, the outsourced company could take too long to make the deliveries and arrive with food that is not hot.  
The third option for the Macaroni Grill is to form several joint ventures with other restaurant chains that want to offer this food delivery service to consumers.  This would probably be a risky option because of competition but at the same time, the cost of an outsourced company or a joint company design would be cut in half, in thirds, or more depending on the amount of restaurants that wanted to join together.  

A huge advantage would be the split of cost and responsibility.  The Macaroni Grill would not have to rely solely on its own management to make sure that everything is going the way it needs to for the new delivery system to be worthwhile.  They would be able to allow other restaurants to monitor progress as well as their own observations.

A disadvantage to this option would be sharing your new idea with competition.  This could not only help The Macaroni Grill’s business but competition’s business as well which might not give you much of an advantage at all.  Management would also have to trust the ethnicity of the other restaurants that you choose to partner with. 
III. Criteria
There are four major criteria that come to mind when trying to pick the best option for our new delivery system.


The first criterion is time.  Time refers to the length of time it will take before the first order is delivered to the first customer.  


The second criterion is cost.  Cost includes the initial cost of new software, wages of any employees doing the research for our new proposal, cost of any new equipment, and any other miscellaneous costs relevant to the new delivery system.


The third criterion is level of risk.  This criterion compares the pros and the cons and measures out which options pros outweigh the cons.  This is also the criteria that will be used when deciding whether or not to allow any other company to have any knowledge of our new delivery system.  This also measures the failure rate of each option and takes in consideration the impact that it will have it does in fact fail.


Our last criterion is competitive advantage.  This criterion will measure each option on a competitive scale.  It will measure the success and failure rate of each option and the effects that it will have for our competition.

      IV.
      Application.


 Each option could prove to be successful or unsuccessful.  A business would not want to pick an option out of a hat so we use our criteria to measure the options and decide which one would most likely succeed.


Time is the first thing that might be considered.  The fastest way to implement a new business strategy would be to have a meeting with each store and go over a new plan and start setting up for an immediate launch.  The second time efficient option would be outsourcing.  It would take longer to outsource because instead of already having staff that knows your current system and restaurant policies, a new staff would have to be located and researched.  If a business decided to start picking companies to outsource to and did not research them yet, they could leak valuable new information about the delivery system and one of the outsource companies that were not picked could potentially share your plan with competitors.  The longest option to implement would be joint ventures because long extensive research and interviews would probably have to take place to find out which companies would be best suited to handle your new design and which companies would be trustworthy.


Cost is another big criterion to consider.  To maximize the earnings of the new plan, we would have to consider the costs of getting it started.  An in-house delivery system would probably cost the most because you would have to design a new program to be able to handle the new delivery orders.  The cost of hiring new employees and the cost of training them would also weigh heavily against the in-house option.  Outsourcing might not cost as much because you are paying another company to do al the work for you.  You also don’t have to pay to train new employees because the outsourced company would be responsible for finding its own employees.  The least costly would be the joint venture option mainly because you are sharing the cost of everything with another company.  You would still probably pay more then outsourcing due to the extensive research that would go into finding suitable candidates for your joint delivery program.

Level of risk is hard to measure because without trying each option individually, we have to predict what might happen.  We chose to measure based on comparing cost and time to failure.  When thinking about the hit that the company might take if the system fails, we decided that the in-house option had the highest level of risk.  The reason we believed that this was the riskiest option is because of the cost.  This option would have the highest cost assessed to it and if the system failed, the company would take the highest financial hit.  The second riskiest option would be outsourcing. The reason that this is second and not first is because the company would not lose as much money.  However, it is not the least risky because the company would lose the most time invested in starting the system.  It is also riskier then outsourcing because if the system failed, competitors that were informed of our new system could easily take our failure and form their own in-house system and might turn it into their own success.  The least risky option that we considered was outsourcing because we are only losing what we pay to the outsourcing company and it would not take as much time as joint ventures to get started.

The last criterion that was considered was competitive benefit.  This was difficult to measure but when we thought about competition’s knowledge of what we were going to do, it made it easier to see what option would give us the best competitive benefit.  The option with the best benefit would be the in-house option.  The reason that this would be the best choice based on competition is because we would essentially not reveal anything to anyone until the delivery system had already started.  This would give us some time to set a benchmark in the restaurant industry for our new delivery system.  The second best option for competitive benefit would be the outsourcing option because the only company that would know about our plan would be the outsourced company.  This would also help us because no one except the outsourced company would have knowledge of the software.  The last option that would not provide for a good competitive benefit would be joint ventures.  The reason that this option would not be most beneficial to us on a competitive level is that we are essentially helping our competition to do exactly what we are doing.  It would save us initial cost but our profits would be shared in the end. 
